
Stepping Up: A Road Map for New Supervisors

The Role of the Supervisor

The Challenges You Face as a New Supervisor

Course Title

Taking the First Step

Provide Clear Expectations

Enhance Ability

Promote Engagement

Supervisory Competencies

Your Personalized Road Map

▪ Understand the scope of the 

supervisory role

▪ Develop the skills that are 

required to be a supervisor

▪ Learn what principles are 

needed to build credibility

▪ Discover the real-life concerns, 

challenges, and pitfalls of being 
a supervisor

▪ Create an action-oriented 

decision-making performance 
model


